Leadership Jackson
Let the Journey Begin

Location: The Greater Jackson Chamber

Session Objective
To provide an opportunity for
class members to get to know
each other in a non-
threatening interactive
environment.

Professional and personal
time management tools. A
clear, concise overview of the
program, the individual and
group requirements, as well
as the opportunities.

To understand the mission
and goals of the Leadership
Jackson program.

Beginning voyage of
Servant Leadership.

“The purpose of life is
not to be happy, but to
matter — to be
productive, to be
useful, to have it make
some difference that

you have lived at all.”
Leo Rosten

Leadership
Jackson

A program of the
Greater Jackson Chamber

197 Auditorium Street
Jackson, Tennessee 38301
www.leadershipjackson.com

Office: 731.423.2200

WEDNESDAY, SEPTEMBER 6, 2023 —8:00 A.M. —5:00 P.M.
Facilitating: Margaret Livingston, Chair & Kris Kelley, Vice Chair

8:00 a.m. WELCOME/ANNOUNCEMENTS

-Words of Welcome & Introduction

-Digital Images — 3 (Work, Family & Fun) to Lauren ASAP

-Tuition is Due by Thursday, September 8.
-Name Badges — Wear to every LJ functions
-Mission/Session Objective

8:30 a.m. LEADERSHIP SKILL BUILDING

-Your Purpose and Being All In

Jon Ewing, The Woman'’s Clinic (L)’14)

9:30 a.m. BREAK

Team Building Exercise — Alphabetical order by favorite book

title

9:45 a.m. CLASS INTRODUCTIONS

Explain Activity/Select Qualities

-Utilizing — “The 21 Indispensable Qualities of a Leader”

10:55 a.m. BREAK
Class Attire

11:05 a.m. CLASS INTRODUCTIONS

-Utilizing — “The 21 Indispensable Qualities of a Leader”

12:15 p.m. LUNCH
Alan Brown State Farm Insurance (LJ'17)
9Round Fitness, Shelby Matthis (LJ'18)

1:00 p.m. LEADERSHIP SKILL BUILDING
-Time Management -Personal & Professional Balance
-Chad Wilson (LJ’'05), Foundation Bank

2:00 p.m. BREAK

2:15 p.m. COMMUNITY TRUSTEESHIP/INDIVIDUAL IMPACT

Christi David, City of Jackson (LJ’21)
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“The doors we open and
close each day decide
the lives we live.”

Flora Whittemore

“The biggest goal can be
accomplished, if you
break it down into

enough small steps.”
Henry Ford

3:00 p.m.

3:15 p.m.

4:00 p.m.

4:15 p.m.

4:45 p.m.

4:55 p.m.

4:57 p.m.

5:00 p.m.

GUIDELINES & EXPECTATIONS Margaret & Kris
Simon Sinek — How Cell Phones Impact our Relationships.
-Program Description

-Mandatory Two-Day Opening Retreat

-Weekly Full-Day Session

-Attendance

-Homework

-Community Service

-My Town

-Group Project

CHALLENGES AND OPPORTUNITIES Margaret & Kris
-Make a list of the positive and negative things about our community
from your group’s perspective. Also, male a list of hot topics the
group would like to know more about.

-Five groups of 6 people

BREAK

PROGRAM SESSION DAYS Margaret & Kris
-Session Objective

-Leadership Skill Building

-Session Application/AHA Moments

-Reflection thru-out day

-Thank You Notes to Speakers

THINGS YOU NEED TO KNOW
-Fine Pig

-Online Evaluation
-Leadership Pen

-Shout Outs/Kudos

-Social Media and Social Chair
-LJ-App

-Diamond Award

-LJ 2022 My Town Video

QUESTION & ANSWERS/REFLECTIONS Margaret & Kris
Overview of Opening Retreat, Jack Matthis (LJ'03)

NEXT SESSION Margaret & Kris
Opening Retreat — Arrive at the Jackson Chamber by 5:00 p.m.
Wednesday, September 13th. We will leave on later than 5:15 p.m.
Dinner will be provided at Camp Mack Morris. Wear comfortable,
casual clothes. A profile and a list of items to bring is your packet.

REMINDER: Margaret & Kris
Session Evaluation & Thank you note to speakers & lunch sponsors

ADJOURN




