
 

Questions for 1:1 Discussion with Board Chair 

 

All Board Members 

1. What is your understanding of your role as a board member? 

2. What do you enjoy most about being on the board? 

3. What do you least like about being on the board? 

4. What contributions do you currently make towards the success of Leadership 

Fayette? 

5. What gifts and talents you are not currently using that you would like to use to 

enhance Leadership Fayette? 

6. How would you rate the board’s effectiveness?  

7. What can be done to enhance the board meetings?  

8. What would you like the purpose Leadership Fayette to be? 

9. Anything you would like to discuss? 

Committee Chairs 

1. What is the current function of the committee? 

2. What is your vision for the committee? 

3. What do you enjoy about being chair? 

4. What challenges do you face in your role?  



5. What support/tools do you need? 

6. Anything you would like to discuss? 

 

 

Officers 

1. Why is being an officer important to you? 

2. Do you understand the scope of your responsibilities? 

3. What enhancements would you like to see in LF? 

4. How should we market LF? 

5. Anything you would like to discuss? 
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