
BESTBESTPRACTICES
In these unprecedented days when each of us are rethinking crisis management, program funding, program devel-
opment, recruitment and staying connected, TACL wants to provide creative ideas, solutions and resources to lead-
ership programs across the state. One goal of our 2020 Strategic Plan is to develop a “Tool Box” for our members.  
We hope the following will provide a sample of the resources and solutions you need in real time, with more to come.

A question that leadership programs 
have struggled with during these un-
precedented times is how to maintain 
program content when our traditional 
experience has been hands on, face-
to-face, group collaboration, and in-
the-field involvement.  Clearly, tech-
nology exists for multiple video and 
voice options that allow for one-on-
one consultation and workshops with 
many participants, through Zoom, You-
Tube, Skype for Business, etc. These 
apps provide the interactive exchange 
of knowledge and information.  The 
larger opportunity in our communi-
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ties, however, is in recruitment.  
In the current social-distancing envi-
ronment there isn’t the same ability 
to promote a program with a corpo-
rate lunch and learn, or a community 
involvement event.  Many companies 
have laid off or temporarily furloughed 
employees, or shifted personnel to 
work from home, or split work sched-
ules so that there are fewer employ-
ees per shift. How can leadership 
programs reach and influence mar-
ginalized employees to promote the 
optimal benefits of leadership training 
during their new normal? 

No one can say how long the safety 
precautions against the current pan-
demic will last. Many are predicting, 
however, that we may be seeing a fun-
damental shift in the way companies 
and businesses do business. Lead-
ership training and recruitment will 
need to evolve with current trends as 
well. 

RETHINKING RECRUITMENT  Cindy Schueman, Executive Director, IMPACT Leadership, Cookeville

F O C U S I N G  O N  O T H E R S
We, the Executive Committee of 
IMPACT Leadership, are reviewing 
how we can now initiate individ-
ual recruitment among the many 
employees whose schedules have 
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RECRUITMENT FOR THE CLASS OF 2021 Mary Poole, Executive Assistant, Leadership Middle TN

sponse to the new business climate.

TA K I N G  T H E  I N I T I AT I V E
Working from home or being unem-
ployed allows potential participants 
to reinvest time that was otherwise 
occupied with commuting, attending 
mandatory company training events, 
or going to after-hours company or 
social functions.  With this new way 
of working or being in the uncom-
fortable position of having lost a 
job, participation in a leadership 
program, during this time, would be 
a positive decision.  It’s a statement 
and a move to action, to not fade into 
mediocrity or complacency.  
Leadership programs can encourage 
participants to become proactive 
and take confident steps for affect-
ing positive change in their career 
trajectory, and provide personal 
branding for future prospects. This is 
a prime time for potential recruits to 
make good use of their time. A lead-
ership program can provide a fresh 

perspective during these changing 
business conditions.
It is important to take the initiative 
and set the right tone toward the 
changes surrounding all of us. This 
opens the door for many new re-
cruitment avenues to enroll candi-
dates with more flexible schedules.  
This is the perfect opportunity for 
prospective recruits to put a de-
mand on their own self-investment, 
development of personal career 
goals, and broader community 
involvement.  Having a routine that 
includes self-awareness, increased 
leadership skills, new networking 
occasions, and opportunities in 
community growth makes each day 
intentional, productive, meaningful, 
and focused. A well-lived life when 
business and social norms are 
changing is not accidental. Leader-
ship training for these unprecedent-
ed days is more needed that ever.  

	 All Community Leadership Pro-
grams have had to adjust to working at 
home and social distancing during the 
COVID-19 pandemic. Maybe you planned 
for the “what if” scenario of a pandemic 
but I think most of us are asking, “What 
now?”. 
	 The timing of the pandemic hit when 
most of our programs are recruiting. This 
should be the time when we are sorting 
through applications and getting ready 
for our selection committees to meet. 

Not the case. So, what to do? 
	 Applications are not coming in like 
they used to. You are not sure what your 
program is going to look like. You may 
not have a Class of 2021. Here are a few 
things you need to consider:
1 . P L A N N I N G :1 . P L A N N I N G :
Do you have a Plan B? You need one. You 
need a Plan B, Plan C and maybe even a 
Plan D. We are all different. However, 
planning for the unknown is difficult. You 
can plan for best case, most likely and 

worst case. Just make sure you have 
flexibility. 
Talk to area CLP’s around you and see 
what they are planning for 2020-2021. 
You may be surprised that you have re-
sources to help you right where you are. 
2 .T E C H N O L O GY:2 .T E C H N O L O GY:
Do you have the technical resources in 
place to host an event via Zoom, Webex, 
Facebook Live, etc? Get those in place! 
The Grand Ole Opry has not missed a 
show. It looks different but the show is 

become more flexible.  Previously, 
some of these potential candidates 
did not have work schedules that 
easily permitted them to attend a 
leadership session, missing one day 
of work each month.  In this effort to 
be of service to future participants, 
we can demonstrate and model how 
they can showcase their leadership 
strengths. We can do this by pro-
viding information and suggestions 
that will help them feel connected to 
other professionals in their field and 
in control of their success or uncer-
tain futures.  By targeting individuals 
who are now more accessible, we 
can build engagement with a group 
of people who have not been re-
sponsive to leadership programs in 
the past or didn’t have room in their 
schedules. With mutual interest, 
trust, and candor we can explore 
shaping the new dynamics of con-
necting citizens and collaborate on 
effective problem solving in re-

RETHINKING RECRUITMENT - CONTINUED FROM PAGE 1



PAGE 3

P O S T  C OV I D  19  F U N D R A I S I N G  101
J u d y  R e n s h a w ,  E xe c u t i ve  D i re c t o r,  TAC L    ( I n f o r m a t i o n  f ro m  “ F u n d ra i s i n g ”  A L P  We b i n a r )

going on. They have adapted to the tech-
nology that is available. They have more 
people watching the Opry than ever be-
fore. Learn from your community and tap 
into technology.
3 . R E C R U I T I N G /A P P L I C AT I O N S :3 . R E C R U I T I N G /A P P L I C AT I O N S :
Have an on-line recruitment event if you 
are lacking in applications. Maybe you 
want to have half the size of a class that 
you normally do to accommodate “so-
cial distancing”. Whether you are making 
changes or not, you need applications. 
Host an event with a dynamic speak-
er and make sure that you have alumni 

attend the event. Get the same buy in 
that you normally would. That has not 
changed. 
	 Leadership Middle Tennessee, a  ten 
county regional CLP, is taking advantage 
of technology and hosting a virtual re-
cruitment event for the three counties 
that had events cancelled due to the 
COVID-19 pandemic. We have had great 
response for attendance. Actually, more 
alumni are able to attend via a virtual 
meeting. We are also taking advantage of 
having the alumni and recruits attention 
and promoting The Big Payback and a re-

lated lunch and learn. It’s all about a new 
way to communicate and we are embrac-
ing it! 
	 It is amazing how moving forward in a 
positive manner will attract new recruits 
and inspire alumni. Do not be afraid of the 
unknown. Embrace that you may have to 
make changes on how you have always 
done things. Changes based on your com-
munity, state or federal government may 
give you different guidance than other 
CLP’s but one thing is the same. We need 
strong leaders more than ever. Recruit 
the best for the best is yet to come.

TAKE THIS TIME TO START PLANNING TAKE THIS TIME TO START PLANNING 
AND RETOOLING FUNDRAISINGAND RETOOLING FUNDRAISING
1)  Avoid wholesale cancellations of cam-
paigns and special initiatives – Instead, 
focus on cultivation, briefings, and stew-
ardship.
       A.  Every donor is an individual 	
		  with a unique circumstance.
       B.  95% of fundraising is not “the 	
		  ask” – what can you do to be 	
		  prepared to ask when the timing
		  is right?
       C.  A temporary pause may be the 	
		  best option for your organization, 	
		  but that doesn’t mean you should 	
		  pause all campaign activity.

3)  Plan for future fundraising:
      	 A. 	 Strengthen case documents, 	
		  proposals, and briefing/solici-	
		  tation memos.
      B.  	 Invest time in developing en-	
		  gaging materials.
      C.  	 Draft and update language 	
		  that reflects how your mission 	
		  meets this moment.
4)  Engage Your Leaders:
	 A.  Engage your board and stake-	
		  holders and community leaders in
		  the planning process.
	 B.  Continue personalized outreach
		  to top donors and volunteer
		  leaders.
      C.  	 Identify new leaders and 
		  advocates.
5)  Prioritize Your Donor Potential:
      A.  	 Revisit prospect research: 
		  update donor profiles with 	
		  current information.
      B.  	 Take a second look at prospects 	
		  and develop outreach strategies.
      C.  	 Evaluate your data entry policies 	

		  and ensure data information is up 	
		  to date.
6)  Plan and Adjust:
      A.  	 Update and reforecast your 	
		  quarterly or fiscal year bud-	
		  get.
      B.  	 Develop alternative appeal 	
		  strategies and virtual events 	
		  to unite your community.
      C.  	 Create a communications calen-	
		  dar to keep community connected.
      D.  	 Consider establishing a “rainy 	
		  day fund” for future unanticipated
 		  crisis.
7) Establish a Short-term Outreach Plan
      	 A.  Sample on TACL website, 
		  leadershiptennessee.com.
	 Remember, the key thing is to move 
forward with empathy.  Our donors, busi-
nesses, industries are all hurting.  Be 
proactive in reaching out to each donor 
individually.  During the conversation, let 
them share their story and you will prob-
ably have an opportunity to share your 
story/needs.

E X P L O R I N G  N E W  I D E A S  F O R  F U N D I N G   J u d y  R e n s h a w ,  E x e c u t i v e  D i r e c t o r ,  TA C L

1)  Engage donors virtually with testimonials by class members and/or the Mayor on how your leadership program has impact-	
     ed them personally, the community.
2)  Consider an on-line Auction to raise funds
3)  Engage alumni to have a birthday party on-line and list your leadership program as the benefactor.
4)  Create a friendly competition campaign between those “claiming to be the best class” and that has the most class pride to      	
      see who can raise the most funds.

RECRUITMENT FOR THE CLASS - CONTINUED FROM PAGE 2



PAGE 4

TA C L  G R A N T   J u d y  R e n s h a w ,  E x e c u t i v e  D i r e c t o r ,  TA C L

R E T H I N K I N G  S P O N S O R S H I P S     J u d y  R e n s h a w ,  E x e c u t i v e  D i r e c t o r ,  TA C L

5)  Start a grassroots campaign of individuals to raise funds for a specific part of your leadership program.
6)  Email your data base of alumni to gather names for a “thank you” to community leaders for their handling of this crisis.  
Share a link where they can sign them name to the petition.  After you gather all the names, share the list in a thank you card to 
your community leaders.  Great way to keep your leadership program in front of the community.

The Coronavirus Aid, Relief and Econom-
ic Security (CARES) Act was enacted 
March 27, 2020, and provides an un-
precedented level of national emergen-
cy assistance for individuals, families 
and businesses impacted by the Coro-
navirus pandemic. The Act provides for a 
Paycheck Protection Program (PPP) that 
will be administered by the Small Busi-
ness Administration (SBA) and provides 

up to $349 billion in loans to eligible 
borrowers with the express intention of 
motivating employers to retain and re-
hire employees. Effective April 27, 2020, 
The House and Senate approved the 
funding of an additional $310 billion for 
PPP loans, with an additional $60 billion 
in funding for the SBA’s Economic Injury 
Disaster Loan program. 

T H E  L O A N  P R O G R A MT H E  L O A N  P R O G R A M
Among the economic relief provisions of 
the CARES Act, the Paycheck Protection 
Loan Program establishes a loan regime 
that allows qualifying businesses nega-
tively impacted by the Coronavirus pan-
demic to obtain loans through the SBA to 
fund a variety of qualified costs includ-
ing:	
	 • Payroll costs
	 • Continuation of health care bene-	
	    fits
	 • Employee salaries and commissions 	
	    for U.S. based employees (up to 	
	    $100,000 per person)
	 • Mortgage interest obligations (but 	
	    not loan principal)
	 • Rent
	 • Utilities
	 • Interest on any other debt obligations
	   incurred before the covered period

Qualifying businesses can apply through 
banks that are already authorized to 
make loans under the SBA’s existing 
7(a) loan program. The SBA and the Sec-
retary of the Treasury will also extend 
eligibility to additional qualified lend-

A number of years ago, TACL refocused their goals to provide direct resources for leadership programs in the state.  One of 
those resources was a 1:2 match grant for up to $500 for an expense that enhances your leadership program.  Simply put, you 
invest an amount and TACL will double that amount: example you pay $250 and TACL puts in $500 toward that expense, giving 
you a total of $750 to use toward a speaker, brochures, transportation costs, etc.  We have one grant available per each grand 
division (East, Middle, West) of the state.  Instructions and Application are both located on our website, leadershiptennessee.com, 
under “Resources.”

Sponsorships have always been a standard way to help fund leadership programs.  Now we just need to rethink what we offer.  
Scale down your expenses and find a sponsor that wants to continue to support your program but can’t at the level they have in 
the past.  Examples:  lunch sponsor, snack sponsor, notebook sponsor, day sponsor, you get the idea.  Break-down your expenses 
into more affordable amounts.  You may also gain some sponsors that would like to be a part of the program, but have not been 
able to afford it in the past.  Take time to list your expenses and develop a “new opportunities” sponsorship program.

E X P L O R I N G  A  N E W  R E S O U R C E - S B A - P AY R O L L  P R O T E C T I O N  P R O G R A M 
J a c k  M a t t h i s ,  C P A ,  a n d  TA C L  B o a r d  M e m b e r
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ers that do not currently participate in 
such program. Repayment of a Paycheck 
Protection loan may be fully or partially 
guaranteed by the SBA. Neither the SBA 
nor any participating lenders will charge 
fees to the borrowers.

E L I G I B I L I T YE L I G I B I L I T Y
Borrowers with 500 or fewer employees 
(or a greater number based on the size 
standard applicable to the industry) may 
be eligible:
	 •For-profit businesses of all types,
 	   including self-employed individuals, 	
	   independent contractors and sole  	
       proprietorships
	 •Nonprofit organizations exempt
	   under Section 501(c)(3)
	 •Veterans organizations
	 •Tribal businesses
The Act contains exceptions to standard 
SBA rules that relax eligibility restric-
tions for certain covered entities such 
as businesses in the accommodation 

and food service industry (NAICS 72) 
that have less than 500 employees per 
physical location. Other exceptions in-
clude franchises assigned a franchise 
identifier code and businesses licensed 
under Section 301 of the Small Business 
Investment Act.

L O A N  A M O U N T &  T E R M SL O A N  A M O U N T &  T E R M S
The maximum loan amount permitted 
for an eligible borrower is equal to the 
lesser of 2.5 times the average monthly 
payroll costs incurred in the one-year 
period before the loan is made (except 
for seasonal employers and employers 
not in business between February 15, 
2019 and July 30, 2019), or $10,000,000.
Loans are available for an amortizing 
term of up to 2 years at 0.5 percent in-
terest.  The SBA will direct lenders to 
defer payment of both principal and in-
terest for a minimum of 6 months and up 
to a maximum of 12 months.  Borrowers 
will not be required to pledge any collat-

eral or provide personal guarantees to 
secure the loans.

L O A N  F O R G I V E N E S SL O A N  F O R G I V E N E S S
Borrowers will be eligible for loan for-
giveness equal to the amount spent by 
the borrower during an 8-week period 
following the loan disbursement actually 
spent on rent, payroll and benefit costs, 
utilities and mortgage interest. The loan 
forgiveness amount is subject to reduc-
tion if the borrower terminates employ-
ees or reduces employee salaries and 
wages during the 8-week forgiveness 
period.  Reductions in workforce, sala-
ries and wages that occur from February 
15, 2020 to April 26, 2020 will be disre-
garded for purposes of reducing the for-
giveness amount so long as the reduc-
tions are eliminated by June 30, 2020.
Borrowers who satisfy the require-
ments for loan forgiveness will be able 
to exclude the forgiveness amount from 
taxable income.

Check Us Out Online at https://leadershiptennessee.com/tacl

Contact Us
C/O Judy Renshaw, 
TACL Executive Director

Office - 731.394.2205

judyrenshaw2@gmail.com
leadershiptennessee.com

We only covered a few topics in our newsletter, come to the
TACL Conference and learn from your peers about many topics impacting your program. Conference Scholarships 

are available for TACL members.
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